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FIXED-SCOPE TECHNICAL ASSESSMENT

Turn an Al-Built App into a Production-
Ready Product

A 72-business-hour architecture and risk audit for founders who have a working
product but do not yet trust it under real users, real data or real failures.

Fixed price After access is complete No open-ended rewrite

The problem

Rapid Al-assisted development can produce a convincing demo while leaving the failure modes invisible. The risk usually appears
later: unauthorized access, duplicate side effects, fragile integrations, missing backups, unsafe model actions, unbounded cost,
blind deployments and no usable incident trail.

What the audit covers

Architecture and data Security and permissions

Boundaries, database integrity, tenancy, concurrency, queues Authentication, authorization, secret handling, sensitive data and
and high-risk state transitions. external access.

Al and automation controls Operations and reliability

Prompt/tool safety, approval gates, output validation, cost limits, Deployment, rollback, observability, alerts, backups, restore, load
latency and fallback behavior. and dependency failure.

What you receive

e Executive risk summary with the five issues most likely to hurt customers, revenue or trust.
* Evidence-based scorecard across security, data, Al controls, reliability and operations.

* Prioritized findings with severity, failure scenario, recommended fix and verification test.

® 30-day remediation plan, quick wins, and a recorded 60-minute review session.

Why llan | Asimtop

Distributed-systems architect and backend/Al engineer. Led national-
scale modernization and platform engineering used by 600+
developers, with integrations serving 100+ external entities.
Experience spans .NET, Node/Nest, Python, cloud, Kubernetes,
event-driven systems and Al automation.

Best fit: a functioning application built rapidly with Al-assisted tools, now approaching customers, payments, sensitive data, a handoff, investment diligence or
meaningful scale. Not a penetration test or legal/compliance certification.
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